Six Sigma Project Charter 
	[bookmark: _Hlk150011207]1. Project Title - 

	2. Problem Statement -

	3. Goals & Objective –

	4. Scope of the Project - 


	5. Project Champion - 


	6. Project Leader – 

	7. Team members - 


	8.    CTQ
	Measure & Specification
	Defect Definition

	
	
	

	9. Financial benefits (Annual) - 

	10.Project Time lime of DMAIC


	Phase Schedule 
	Define
	Measure
	Analyze
	Improve
	Control

	
	
	
	
	
	

	11.Customer Benefit 



